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and they have to make a new community
wherever [they are]. Having houses that
are close together, no curb cuts, [and]
centralized parks makes it much easier
to make friends and a new ‘family’ when
you move.’

Parker, for one, knows all too well the
effect that the overall quality of military
housing can have on service members,
especially those that are deployed into
combat zones. “The privatization initia-
tive creates a comfort zone for soldiers
overseas—they don’t have to worry
about their families [living] in substan-
dard housing; they're not worrying that
their loved ones are isolated and alone.
It's a win/win to create communities in
partnership with the military that offer a
greater quality of life, and, in turn, a high-
er sense of worth and improved morale.
‘They deserve nothing less.”

‘The MHPIhasalso afforded the oppor-
tunity to incorporate cutting-edge green
building features into military housing

stock. Particularly in resource-conscious
Hawaii, which has more than 15,000 units
of military housing in various stages of
redevelopment, sustainability is taking
center stage, Forest City has used passive
construction to complement air condi-
tioning by aligning unit openings with
prevailing breezes, and is incorporating
tankless water heaters and wireless sub-
metering to help push the efficiency of its
units 43 percent beyond the Aloha state's
energy codes. And across the island of
Oahu, Actus is installing solar-powered
hot water heaters in 5,388 units and is
further implementing laminated rooftop
photovoltaic solar panels to create what
the company claims is the largest solar-
powered community in the world.
Developers participating in the MHPI
are also paying closer attention to unit
design and finishes, trying to offer what
Lamb calls a “turnkey” lifestyle to service
members who are regularly shipping out
to new ports of call. In January 2008, for

BASIC TRAINING
The University of Maryland launches a first-of-its-kind
master’s degree in federal real estate privatization.

hirty years ago, Jo Ingalsbe wasn't

thinking of a real estate career.

Just 5 years old, she was fleeing
communist Vietnam in a boat, in hopes of
reaching U.S. soil. Not only did Ingalsbe
arrive safely, but this January, she headed
off to the University of Maryland, College
Park with a $32,000 scholarship from the
Office of the Secretary of Defense (OSD).
Ingalsbe—now a Department of Defense
(DoD) employee working on Navy hous-
ing—is an inaugural student in the country's
first master's degree program in real estate
development for federal privatizations. She
joins fellow OSD scholarship-winner Ra-
chel Watson and some 85 other students
taking advantage of the one-year/full-time
and two-year/part-time programs that focus
on the key issues of importance to federal
agencies exploring real estate privatization.

OSD senior analyst Patricia Coury says

the program was largely the brainchild of
the University of Maryland, which has long
offered ongoing training and advanced
education programs to military personnel. |
wish we could say it was our idea, but the
university really took the lead;” Coury says.
Still, the program offers military and non-
military real estate professionals alike the

most advanced boot camp available in fed-
eral real estate privatization. The demand
for such skills will only increase, Coury
says, as will the dispersal of OSD scholar-
ships. “These are just the first of some 15
scholarships that we plan to award over the
next several academic years,” she says.

Classes on topics such as land develop-
ment economics, legal documentation and
ethics, asset and portfolio management,
and construction management will be
based in the context of federal privatiza-
tion. “All of the students will return to their
respective employers with enhanced skills
to oversee and implement privatized and
innovative federal property transactions’
Coury says. “It is a real opportunity for the
military to gain additional expertise in the
area of privatization and how it relates to
ongoing real estate development”

Although the master's program is open
to members of the public, only service
members or employees of the DoD qualify
for the free ride. The next round of OSD
scholarships will be awarded for the aca-
demic year beginning September 2008;
applications are due May 15. For more
information on the program, email Patricia
Coury at patricia.coury@osd.mil.

instance, Clark launched an “Above and
Beyond” program with its suppliers. The
goal was to get upgraded materials—the
firm has even reached out to firms via
the Chamber of Commerce to outfit units
with such wares as better carpeting, tele-
visions, computers, linens, and towels.

FORWARD MARCH

Multifamily players that missed the MHPI
ship can still cash in by marketing units to
personnel living off-base or by preparing
for upcoming rounds of federal real estate
privatization. When it comes to the armed
services per se, heavily militarized com-
munities such as Watertown, N.Y. (home
of Ft. Drum) have an overflow of service
members who are waitlisted or otherwise
can't land on-base housing and use their
basic housing allowance to shop apart-
ments on the open market.

“We have 1,000 units across the Wa-
tertown area and we're marketing aggres-
sively to soldiers because they are such
a big part of the community,” says Corey
Aldrich, director of marketing for the
United Group. The Troy, N.Y.-based firm
is seeing increased competition as the
military phases out its 801/802 housing
policies that essentially leased up entire
properties for service members in favor
of the basic housing allowance program.
“I'm doing everything from radio to target
mailings to banner signage to aggressive
Internet listings to working with the base
to try and place soldiers,” Aldrich says.
“The on-base housing is quality product;
itis very competitive.”

Given the success of the MHPI, most
expect the DoD—as well as a host of
other federal, state, and municipal agen-
cies and governments—to continue to
lean toward privatization initiatives. The
Army has begun an $1 billion initiative to
redevelop all of its hotels and transient
lodging, and the DoD itself has partnered
with the University of Maryland to begin
a master’s degree program in federal real
estate privatization. [See “Basic Training,’
at left.] “I know here in Southern Califor-
nia, the ranking Navy admiral has said
that the aperture of privatization is still
too narrow,” Lamb reports. “Most state
and county development projects prefer
those with privatization experience.”

Actus’ Parker agrees: “PPVis undoubt-
edly going to be the wave of the future!
And there's certainly nothing dull and
drab about that.[m]
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